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Note:    a)  No additional answer sheets will be provided.

          

b)  All sub-parts of a question must be answered at one place only, otherwise it will not be valued.

          

c)  Missing data can be assumed suitably.








Part - A 



Max.Marks:25
Answer all QUESTIONS.
	1.
	Distinguish between MRP and MRP II.






	[3M]

	2.
	What is Business Process Re engineering?






	[3M]

	3.
	List out the common sub system of a manufacturing module of an ERP System.
	[3M]

	4.
	Define Material Management System.






	[3M]

	5.
	What is GAP Analysis?









	[3M]

	6.
	Explain On-Time Shipment.








	[2M]

	7.
	What is Integrated Management System?






	[2M]

	8.
	What are the key activities in Plant Maintenance?





	[2M]

	9.
	With the help of a diagram illustrate EPR implementation life cycle.


	[2M]

	10.
	How ERP leads to better customer satisfaction?                     
                      
	[2M]











Part – B


   
 Max.Marks:50
ANSWER ANY FIVE QUESTIONS. EACH QUESTION CARRIES 10 MARKS.
	11.
	a)
	Discuss the important factors for ERP growth.                                                      
	[5M]

	
	b)
	Discuss elaborately the ‘evolution phases’ of Enterprise Resource Planning.
	[5M]

	
	
	
	

	12.
	a)
	How is BPR connected with ERP? Explain.
	[5M]

	
	b)
	Explain BPR process.                                     
	[5M]

	
	
	
	

	13.
	a)
	Write a note on ERP in manufacturing industry.
	[5M]

	
	b)
	How do you control inventory through ERP?       
	[5M]

	
	
	
	

	14.
	a)
	Explain the concept of ERP in Distribution System focusing on vendor management.   
	[5M]

	
	b)
	‘Success of ERP is depends on the change management and implementation.’ Explain.
	[5M]

	
	
	
	

	15.
	a)
	Discuss the importance of post implementation phase of ERP implementation.
	[5M]

	
	b)
	What are the various ERP implementation strategies?                                              
	[5M]

	
	
	
	

	16.
	a)
	Discuss the issues to be considered in Planning and Design for ERP.  
	[5M]

	
	b)
	Explain failure factors of ERP implementation.                                       
	[5M]

	
	
	
	

	17.
	a)
	What do you understand by ‘Analytical Hierarchical Process’?  
	[4M]

	
	b)
	 What are the objectives of ERP?                                                      
	[3M]

	
	c)
	How would you evaluated a ERP proposal?                                   
	[3M]

	
	
	
	

	18.
	a)
	Explain the benefits of ‘CRM Software’ as a module of CRM in EPR.
	[3M]

	
	b)
	Explain the importance of ERP maintenance & support services throughout the life cycle after implementation.
	[4M]

	
	c)
	Explain future trends in web-enabled ERP.
	[3M]
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